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It is vital that all staff and volunteers know what to do if they suspect someone may be at risk of abuse
or where someone discloses abuse to them.
TO FIND OUT WHAT YOU SHOULD DO, GO STRAIGHT TO SECTION 3.1 OF THIS DOCUMENT.
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SECTION 1: Policy Statement
Protection of Adults at Risk Policy Statement
This statement was adopted at a church meeting held on _____________________
It will be presented each year to a church meeting held in the month of March where progress in carrying it
out will be monitored.
1. As members of this church we commit ourselves to the safeguarding of adults at risk and ensuring
their well-being in the life of this church.
2. It is the responsibility of each of us to prevent the physical, emotional, sexual, financial and spiritual
abuse of adults at risk and to report any such abuse that we discover or suspect.
3. We are dedicated in the pastoral care and support to those who have experienced abuse.
4. We undertake to exercise proper care in the appointment and selection of those who will work
with adults at risk.
5. The church is committed to supporting, resourcing and training those who undertake this work.
6. The church adopts the guidelines of the Baptist Union of Great Britain published in Safe To Belong
2015.
7. Each person who works with adults at risk will agree to abide by these recommendations and the
guidelines established by this church.
The Designated Person for Safeguarding at this church is Liz James with Adrian Watts being the Deputy
Designated Person for Safeguarding.
They are responsible for representing the concerns and views of adults at risk at our meetings and to
outside bodies. They also are the person to contact for any concerns or questions regarding protecting
adults at risk.
Contact details are:
Liz James: 01873 854592
Adrian Watts: 01873 856054
Please note: If an adult is in imminent danger of harm, you should contact the police or emergency services
without delay on 999.

Signed:

Position:

Date:
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Contact Numbers
Designated Person for Safeguarding
Name: Liz James
Contact Number: 01873 854592
Deputy Designated Person for Safeguarding
Name: Adrian Watts
Contact Number: 01873 856054
Safeguarding Trustee
Name: Rhian Auty
Contact Number: 07989784181
Regional Minister (South Wales Baptist Association)
Name: Rev. Susan Stevenson
Contact Number: 07538 937565 (Mobile)
SWBA Safeguarding Team
Name: Tricia Wiltshire
Contact Number: 02920 491366 (Association Office)
Police
Abergavenny Police Station, Tudor Street, Abergavenny
01873 852273
999 – If the adult is at immediate risk ring the Police
101 - The police non-emergency number
Other useful numbers
ChildLine: 0800 1111
Samaritans 116 123
Domestic Violence Hotline: 0808 2000 247
All Wales Domestic Abuse Helpline: 0808 80 10 800
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SECTION 2: Information about Adults at Risk and About Abuse
2.1 Who Are ‘Adults At Risk’?
The term 'adult at risk' has replaced the previously used 'vulnerable adult', focusing on the situation rather
than the characteristics of the adult themselves. The label 'vulnerable adult' may wrongly imply that some
of the fault for any abuse lies with the abused adult.
There is no standard single definition for an adult at risk, so for our policy we are using the following simple
definition:
Any adult aged 18 or over who due to disability, mental function, age, illness or traumatic circumstances
may not be able to take care or protect themselves against the risk of significant harm, abuse, bullying,
harassment, mistreatment or exploitation.
Some adults might be more at risk than others, and there are some times in life where risks may increase.
Some of these circumstances may include:


Learning, sensory or physical disability



Old age and frailty (especially if it creates a dependency on or needing help from others)



Mental health problems



Dementia or confusion



Illness



Addiction or dependence on alcohol, drugs or medication



Bereavement



Past abuse or trauma



English is not their first language



Domestic abuse
NB: This vulnerability may be temporary or permanent.

2.2 What Do We Mean By Abuse?
The Department of Health guidance recognises the following categories of abuse:
Physical abuse: includes hitting, slapping, pushing, misuse of medication, or
inappropriate use of restraint.
Sexual abuse: includes rape and sexual assault or other sexual acts to which the
person has not given clear informed consent.
Psychological and emotional abuse: includes emotional abuse, threats of harm or
abandonment, humiliation, intimidation, coercion, harassment, verbal abuse,
isolation or unreasonable withdrawal of services.
Financial abuse: includes theft, fraud, exploitation, coercion in connection with a
vulnerable adult's financial affairs such as wills, property or inheritance; or the
misuse or misappropriation of possessions or benefits.
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Neglect and acts of omission: includes ignoring medical or physical care needs;
failure to provide access to health and care services; withholding the necessities of
life, such as medication, food and heating
Discriminatory abuse: discrimination on grounds of race, gender, disability, sexual
orientation, religion.
Institutional abuse: May occur in places such as nursing homes or hospitals where
poor professional practice or shortages of staff may result in harm to patients, either
isolated incidents or continuing ill-treatment.
In addition, the Church recognises spiritual abuse i.e. forcing a person to accept religious ideas through a
misuse of authority or leadership. Examples could include extreme deliverance ministries and
interference in personal matters reducing individual choice and responsibility.

2.3 What Is Covered By This Policy?
The policy covers allegations of actual or suspected abuse against vulnerable adults, which have taken
place on church premises or during an activity organised by the church.
This includes, for example:


Visiting on behalf of the church a vulnerable person in their home to provide a service of a practical
or spiritual nature



Providing a group within the church specifically or primarily for vulnerable adults
Abuse can happen in any church setting.

The policy applies to all ‘church workers’ i.e. ministers, other employees, church leaders, church members,
volunteers, helpers and any person whether a church member or not who works with or supports
vulnerable adults in the context of Church.
Other organisations which use or hire the church building are expected to have their own policy and
procedures for safeguarding vulnerable adults.
From time to time, church members may become aware of abuse or neglect of a vulnerable adult e.g.
when visiting an elderly friend in the community or in a care home, where the allegation is unconnected
with the church. Such concerns would be dealt with under the Monmouthshire Council multi-disciplinary
safeguarding procedures. The Nominated Person can give advice in these cases.
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SECTION 3: Responding To Concern
3.1 Responding To Abuse
This section will help you know what to do if you know or suspect an adult is being abused or may be at
risk of abuse, or you have concerns about their wellbeing. It is often not easy to recognise abuse or harm.
Therefore, it is important to act if you suspect abuse - don't wait until you are absolutely sure. This doesn't
mean that you are jumping to conclusions or making judgements about the situation, it simply means that
there is a safeguarding concern. The key principle: Share your concerns.
You may suspect abuse because:
• You have a general concern about someone's wellbeing.
• You see or hear something which could be abusive.
• Someone tells you that something has happened or is happening to them, or to an adult at risk,
which could be abusive.
In these circumstances, do not delay. Pass on your concerns to the Designated Person for Safeguarding
within 24 hours. If they are not available or are implicated in the concern, get in touch with the SWBA
(South Wales Baptist Association) Safeguarding Contact. If an adult is in imminent danger of harm, contact
the police or emergency services on 999 without delay.
If someone discloses abuse directly to you, then remember to:
Listen

Take what is said seriously

Reassure

Tell them that they have done the right thing by telling you, and that you
believe them

Remain Calm

No matter how difficult it is to listen to what is being disclosed. You have been
chosen because the person feels able to talk to you

Be honest
Be open

Do not promise full confidentiality or offer false reassurance
Do not ask leading or closed questions, such as "Did she hit you?" It is not your
role to investigate. As soon as you have enough information to concern you,
stop probing

Ask

Request their consent to share information and seek help;

Explain

Tell them that you are going to tell 'x' the Designated Person for Safeguarding
and give them a timescale

Write

Document everything the adult at risk has told you, in their own words. You will
need to record the questions you asked as well as the answers or information
given. This should be done as soon as possible after the disclosure and should
include the time and date
Contact the Designated Person for Safeguarding within 24 hours (or
appropriate alternative if necessary - see above) and report the disclosure;

Report
Keep quiet

The concerns you have should be kept confidential between you, the adult
concerned, and the Designated Person for Safeguarding. The Designated Person
for Safeguarding may need to inform the Association Safeguarding Contact and
the statutory authorities.

Never go and talk to the alleged abuser or try to investigate the allegations yourself.
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Be aware that the person's ability to recount their concern or allegation will depend on age, culture,
language, communication skills and disability. You may need to ask the person to repeat themselves or to
check that you have understood what they said.

3.2 What Happens Next...?
If a referral is made to Adult Social Care Services about a disclosure of abuse it is known as an adult
safeguarding alert. Firstly, they will check to see if the adult at risk or alleged abuser is known to them. If
the individual(s) are known, then details of the disclosure will be passed on to the social worker involved,
who, with their manager, will decide what action should be taken next. If the individuals are not known to
Adult Social Care Services then it is likely that a duty worker and manager will make the decision of what to
do next, possibly liaising with the police.
If there is an urgent need for the adult at risk to be protected, to be found alternative accommodation or
for any other safety measures to be put in place, they will be given priority. If the adult at risk is in
immediate danger of physical harm or their life is threatened, then it is appropriate for you to bypass Adult
Social Care Services and contact the police for help.
Following the initial referral to Adult Social Care Services and the creation of an adult safeguarding alert, a
referral will be made to the local adult protection officer, who will start to investigate the alleged abuse.
They will liaise with the adult at risk and discuss options and procedures and find out what the individual
wants to happen. The adult protection officer will involve other agencies as necessary, to ensure a
coordinated response to the alleged abuse.
The outcome will be communicated to the local Safeguarding Adults Board (SAB). Safeguarding Adults
Boards are multi-agency groups (which may include Adult Social Care Services, the police and Crown
Prosecution Service, health services, Quality Care Commission and voluntary organisations) who work in
partnership to promote and develop effective protection systems for adults at risk in their locality.
Generally, families will be informed when there is an allegation of abuse and what action is being taken.
However, there are a few circumstances which may prevent this communication from happening. These
include:
• If the adult at risk does not wish their family to be informed
• If the alleged abuser is a member of the family
• If a police investigation is likely to take place
This process can be daunting and if at any stage the adult at risk wants someone to support them and help
them through the process, then independent advocates are available through Adult Social Care Services.

3.3 Ministering To Those Who Have Experienced Abuse
There are many adults within the church who are suffering from the effects of abuse. The church has a
responsibility to support these people, no matter what form of abuse they have suffered; whether they
suffered abuse as children or as adults; whether it was prolonged abuse or a one- off attack; or even
whether the abuse seems trivial to the onlooker.
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SECTION 4: Safe Recruitment, Support and Supervision of Workers
Safe recruitment applies to all roles within GBC or its organisations where there is work with or for adults
at risk. It doesn't matter whether the role is paid or voluntary, and it doesn't matter if we have known the
potential worker for many years.
Recruiting safely is a key element in safeguarding adults at risk; it is not simply an administrative human
resources process. Recruitment to positions of trust are carried out carefully to ensure that those who
work with adults at risk are carefully chosen, supported and supervised, and to try to prevent
inappropriate appointments being made.
Young people aged 16 or 17 years who are assisting as helpers, will be appointed in the same way as
adults, but will need their parent's permission and should only undertake roles where adult supervision will
be in place at all times.

4.1 Recruitment Process
Step 1 - Provide each role with a job profile
This helps everyone to know what the role is about and the kind of person needed to do it.
Step 2 - Complete an application form
This gives us an opportunity to find out more about the candidate and their life and experience outside of
the church.
Step 3 - Take up references
At least one reference should be from someone outside of the church community.
Step 4 - Undertake an interview
This gives a further opportunity to find out about the candidate as well as explaining the role in more detail
and giving them the chance to ask any questions.
Step 5 - Carry out a Disclosure and Barring Service (DBS) check, where applicable
There are six regulated activities which require a worker to have an Enhanced DBS check with a barred list
check. These are: Providing personal care (assisting with activities such as drinking, eating, going to the
toilet, etc.), and the supervision or training of those who do; Providing help with cash, bills and/or
shopping; Providing help in the conduct of a person's own affairs; Conveying an adult to, from or between
places where they receive health, personal or social care (but not to and from church); Providing
healthcare; and Providing social work care.
Very few roles at ABC require a DBS check but workers should not undertake any of the above activities
without having had one.
Step 6 - Sign an employment contract or volunteer agreement
This will clarify exactly what the person is expected to do by setting out the roles and responsibilities of the
job (whether paid or voluntary) and the name of the person who will supervise them.
Step 7 - Receive ongoing training and supervision
Safe recruitment practices are not about being suspicious, but are there to protect all people involved with
or linked to the job concerned.
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4.2 Training
All those working with adults at risk will receive safeguarding training as soon as possible after they are
appointed to their role. Retraining will be completed every three years in order to keep workers refreshed
and up to date with practices and procedures.
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SECTION 5: Safe Behaviour: A Code of Behaviour for Workers
5.1 Record Keeping
It is good practice to record pastoral visits or meetings, noting the date, time, location, subject and any
actions which are to be taken. The record of these meetings should stick to facts and try to avoid opinion.
Any records of safeguarding allegations, concerns or disclosures should be stored in a safe and secure
manner for at least 75 years. Please speak to the Designated Person for Safeguarding if you have records
that need to be stored for this purpose.

5.2 Confidentiality
With adults at risk, confidentiality means that someone's personal business is not discussed with others,
except with their permission. This is not always possible when considering passing relevant information
about abuse or concerns to the Designated Person for Safeguarding, the statutory authorities or the Local
Association. However, it is possible to keep the information confidential to the relevant parties. This means
not telling or hinting to others what someone has disclosed, not even for prayer ministry.

5.3 Pastoral Relationships
All those involved in pastoral ministry should work in a way that protects those carrying out the pastoral
ministry as well as those receiving it.
• Workers should be aware of the power imbalance within pastoral relationships and the potential
for abuse of trust.
• Behaviour that suggests favouritism or gives the impression of a special relationship should be
avoided.
• Workers should be aware of the dangers of dependency within a pastoral relationship.
• Workers should never take advantage of their role and engage in sexual activity with someone with
whom they have a pastoral relationship.
• All people receiving pastoral ministry should be treated with dignity and respect and should be
encouraged to make their own decisions about any actions or outcomes.
• Workers should not pastorally minister to anyone whilst under the influence of alcohol or drugs.
• Workers should recognise the limits of their own abilities and competencies, and they should not
hesitate to get further help when working with situations outside of their expertise or role.

5.4 Mental Capacity
Within safeguarding, mental capacity is defined as whether or not someone has the capacity or ability to
make decisions about themselves and their safety and well-being. There is a fine balance between the
individual's rights to autonomy and their need for protection.
If there are any concerns about the mental capacity of an adult at risk, always refer to your local authority
Adult Social Care Services for advice.
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5.5 What If The Adult Doesn’t Want Help?
The mental capacity of the adult at risk is vital in deciding what should be done. All actions should be based
on the assumption that the individual has the capacity and the right to make their own choices in relation
to their personal safety and well-being. This includes upholding their right to follow a course of action
which others may deem unwise or eccentric, including staying in a situation of abuse.
If the adult at risk doesn't want help it may still be necessary to inform the police or Adult Social Care
Services, who can put a safeguarding plan in place so that, as far as possible, the adult continues to be
protected. This is particularly important:
• When the person lacks the mental capacity to make such a choice
• When there is a risk of harm to others
• In order to prevent a crime
If at all unsure of whether or not to pass on information about abuse without permission, the Designated
Person for Safeguarding should contact your Association Safeguarding Contact for advice.
It is also important that the individual knows where to get appropriate help and support if they should
change their mind.
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SECTION 6: Safe Practice and Safe Premises
6.1 Premises
We aim for our building to be as accessible as possible to all people. We handle accessibility issues under
our health and safety procedures so as to ensure that are carried out to meet legislative requirements.

6.2 Language
We make every effort to use appropriate language and suitable vocabulary, enabling the greatest level of
inclusivity and accessibility.

6.3 Worship
On request, we make available large print type of all printed materials. We provide a hearing loop system
and on request, can make sermon notes available for those with sight or hearing impediment.
To be inclusive for all people, the bread served at communion services should be gluten free and the wine
should be non-alcoholic.

6.4 Insurance
We will follow any additional advice from our insurance provider for specific guidance on their
requirements.

6.5 Financial Integrity
•

•
•
•
•
•
•
•

Those who work with adults at risk may become involved in some aspects of personal finance collecting pensions or benefits, shopping or banking, etc. If handling money for someone else,
always obtain receipts or other evidence of what has been done.
Church workers should not seek personal financial gain from their position beyond their salary or
recognised allowances or expenses.
Church workers should not be influenced by offers of money.
Any gifts received should be reported to the Leadership Team, who should decide whether or not
the gift can be accepted.
Any money received by the church should be handled in accordance with the ABC Financial
procedures.
Care should be taken not to canvass for church donations from those adults who may be at risk,
such as the recently bereaved.
Church workers should ensure that church and personal finances are kept apart to avoid any
conflict of interest.
If someone alters their will in favour of an individual known to them because of their church work
or pastoral relationship, it should be reported to the Leadership Team. We strongly recommend
that church workers (including ministers) should not act as Executors for someone they know
through their work or pastoral role, as this may lead to a conflict of interests.

6.6 Photographs
Make sure that you have the person's permission to take a picture, and if you intend to upload it, make
sure that they're happy for people to see it online. When taking group pictures remember to get
permission from everyone who will be photographed.

12

SECTION 7: A Safe Community
If it becomes known that an offender or someone against whom a serious allegation has been made is
attending ABC, we will seek support and advice from SWBA.

7.1 The Process
•

•
•

•
•

A small group of people is set up to work with the alleged or known offender. This should include
the minister, and it may be an existing church safeguarding group. This group will liaise with the
Local Association and statutory authorities where necessary.
A risk assessment is carried out to determine the level of risk that the alleged or known offender
poses.
A formal agreement is written and then agreed by the alleged or known offender. This lays out the
conditions under which they can attend church services and various other activities organised by
the church.
The formal agreement is reviewed at regular intervals (not less than annually and when
circumstances change) by all parties.
A press statement is prepared and written in advance, where appropriate.

It is important that no information about the alleged or known offender or the formal agreement is shared
with anyone outside of the small group without the individual's knowledge, and that confidentiality is
maintained.

7.2 Alleged or Known Offenders Who Are Themselves ‘Adult at Risk’
A formal agreement may be quite a daunting process for someone with learning difficulties or a young
person, yet having something in place is still necessary. Rather than signing a formal 'agreement', the
individual would instead sign to say that they agree with the minutes or meeting notes, and that they will
stick to what has been agreed during the meeting. The agreed requirements will need to be reviewed
regularly to make sure the individual is complying, exactly as a formal agreement would be.

7.3 Pastoral Support for Alleged or Known Offenders
An important aspect of this care and support is the imposition of boundaries or a formal agreement (or
equivalent). If the offender truly wants to participate in the life of the church, has an understanding of the
extent and damage of their crimes, and is committed to a new life, then they will understand the necessity
of the restrictions placed upon them.
Alleged offenders should also be able to access pastoral care and support and a formal agreement (or
equivalent) needs to be put in place and reviewed once the outcome of the situation is known.

7.4 Pastoral Support for Families of Alleged or Known Offenders
Families of alleged or known offenders will also be affected by what has happened, and in particular how
they are now perceived and treated by the wider community. The church has the opportunity to play a
vital role in the care and support of families of alleged or known offenders.
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Appendix 1 Incident Form

Safeguarding Incident Form
To be completed by the Designated Person for Safeguarding

Name of church / organisation
Contact details of church /
organisation
Name of Designated Person for
Safeguarding (DPS)
Contact details of Designated Person
for Safeguarding
Name of concerned person or to
whom disclosure was given
Contact details of concerned person
or whom disclosure was given

INDIVIDUAL OF CONCERN - CONTACT DETAILS
Name
Date of birth
Address

Phone number / Email address

THE INCIDENT


What happened? (Nature of concern / disclosure made - use the person’s own words if known)



When did it happen? (date, time), Where did it happen? (specific location)



Who was allegedly involved and in what way? (includes witnesses)
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ANY ACTION THAT HAS BEEN TAKEN


Have the carers or parents / guardians been informed?



If so, when and by whom?



Have the statutory authorities been informed?



If so, please complete the table:
1.



(Please tick)

Yes

No

Yes

No

Example

Authority

Police

Name

Bobby

Position

Child abuse officer

Email contact

bobby@police.com

Phone contact

077999

Contacted by

Minister

Date & time of
contact

1.30pm
1/4/15

Has the Local Association been informed?
(Please do so if the statutory authorities are involved)



If so, when and by whom?



Any other action taken:

FUTURE ACTION TO BE TAKEN


What action needs to be taken?



Who is responsible for this?

SIGNATURES
Signature of
Designated Person
Date & time

Signature of Minister/
Church Safeguarding Team
member
Date & time
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Appendix 2 Body Chart
Date:
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Appendix 3 Flow Diagram
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